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MAYOR AND TOWN COUNCIL WORK SESSION
TOWN OF SNOW HILL, MARYLAND

Work Session										3-4-2020
A work session with Mayor and Town Council of Snow Hill, Maryland was held at the Train Station at 200 Belt Street on Wednesday March 4, 2020 with Mayor Weber presiding. 
The meeting was called to order at 4:35 pm prior to the Campion Hruby presentation.

PUBLIC OFFICIALS PRESENT
Mayor Gary Weber
Councilwoman Alison Gadoua
Councilwoman Melisa Weidner
Chief Andy McGee
Margot Resto
Randy Barfield
Ann Gibb

******************************************************************************
MEETING MINUTES
12-3-2019 and 1-7-2020 session minutes motion to approve, seconded and approved.

PUBLIC WORKS 
Paving on Circle and Town Hall lot – description on condition of Circle, mill whole street 2 inches whole way; Town lot – enough money in budget to do both, still have left for Byrd Park, street signs in town in this FY budget
· We paint wall in our lot?  Bank buy paint, we do work?  Shared wall. We’ll ask bank.
· Question – use S&M before? Yes. Good work, family business. Multiple bids?  Yes, people who did Coulbourne and 113, Federal, but small streets too small job for them. Approved to do paving.

POLICE DEPARTMENT
Redspeed – doing survey on Church Street in front of High School, don’t know history why camera on Coulbourne Lane was removed; haven’t had accident there since camera installed; 1200 vehicles per day, many exceeding speed limit; company request to reinstall; introduced legislation to have them on 24 hrs; no cost to us to have Church Street cam install.

COUNCIL ITEM
Butterfly house -  Council met with LSLT – photo of potential structure, actively seeking donors, has donor package put together; talk about incentives – recognize people’s generosity; was MOU – single page; was just a discussion; look at MOU again, can’t move forward until Town input;  Ann asked about grant funding available – maybe, not sure; original agreement – they would build it, we would let them use land; we provide water and electricity and land; they maintain it; can’t be a temporary structure, they should commit selves to permanent structure; we have conceptual plan; but it needs to have drawings that would fit into the overall larger plan, Mayor 100% in support, great asset, wonderful attraction; would council be lead on this project – yes, work with Ann and Kate; worried about it being temporary structure and might take it elsewhere to LSLT other properties.  Next work session – revisit MOU and original plan; what we can do to acknowledge donors; possibly visit Monkton Butterfly House

Mayor: Mayors met re EMS to submit to County, so funding may need to go there first instead of this project, safety and infrastructure more urgent.

Discussion on what funding may come from County this year, what has come before, fire department request, hope for County increase in funding.

Discussion on what budget workshops will contain.

Council commented on neighbor on Federal Street – trash is issue, sofas outside on curb weeks, furniture, drywall, etc… - Call Town Hall and proper procedure will be followed, code person goes out gives deadline, if they don’t, we pick up and bill, property owner can’t sell unless lien is paid – unpaid water/sewer, other fees.


COMMENTS
none

ADJOURNMENT
A motion was made to adjourn, the motion received a Second. All in favor to adjourn. The time was 6:07 pm.





