SNOW HILL MAYOR AND COUNCIL WORK SESSION
TUESDAY, AUGUST 2, 2022
MINUTES

4:30pm---Work Session
A Work Session of the Mayor and Town Council of Snow Hill, Maryland was held at the Old Fire Hall on Green Street on Tuesday, August 2, 2022, with Mayor Pruitt presiding.

PUBLIC OFFICIALS PRESENT
Mayor Michael Pruitt
Councilperson Regina Blake
Councilperson Janet Simpson
Councilperson Jenny Hall
STAFF IN ATTENDANCE
Rick Pollitt, Town Manager
Margot Resto, Deputy Town Manager

A.  Discussion Item-Dr. Plack-Washington Street building logo
1.  Town Manager Pollitt described the background
a. Exercise caution in considering spending of public funds on private property
b. Recognize the on-going value of maintaining the logo at the Town’s entrance for many years as a public benefit and source of pride for the citizens
c. There may be funds available in the budget to assist with Dr. Plack’s request.
2.   Mayor
a. Inquired about past work on the logo and Olga’s experience with large projects such as this one
b. Does the projected cost of the work include cost of the logo?  No
c. Grants available?
d. Might be better to match the cost of the logo to local funds but the larger costs of the brick repairs are better suited for grant funding
e. How to determine advertising value, where it is neither a public service or product provided by the Town
f. Should there be a contract between the Town & Dr. Plack on the use of any public funds?
g. Start by researching grant opportunities and budget availability.  Mr. Pollitt to contact outdoor advertising companies for a comparable cost if placed on a billboard.
3. General discussion/conversation occurred among the participants as each of these items was raised.  Since a work session does not provide for decisions, the discussion came to a conclusion.

B. Adjournment:  Motion to adjourn made by Councilperson Blake, seconded by Councilperson Hall, passed by unanimous vote.  Meeting adjourned by Mayor Pruitt at 4:47pm.


Respectfully submitted, 

Margot Resto
Deputy Town Manager



