
Mayor and Town Council
Special Work Session 
January 23, 2024
5:00 pm
Old Fire Hall, 212 W. Green Street, Snow Hill

         ZOOM CONNECTION: 847 7704 7338



AGENDA

1. Call to Order:
2. Council will review and edit a new draft of the Vacant Properties Registration Ordinance (VPRO)
3. Council will discuss and draft a charter amendment re: creation of a new Department Head for Code Compliance  
4. Mayor & Council Comments 
5. Public Comment
6. Adjournment
 
PLEASE NOTE:
· Public business is limited to the matter(s) included on the official agenda. 
· Public Comment may be offered on any municipal matter within a 3-minute time limit.
· Meetings will be recorded and available to the public on the website.
· Portions of meetings may be closed under the terms of the State Open Meetings Act as necessary.
· If you would like to receive a meeting packet sent to you prior to the meeting, please email Carol Sullivan at csullivan@snowhillmd.com.	
This agenda may be subject to change. 
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