
 
This agenda may be subject to change.  

 

Mayor and Town Council 
Work Session 

Tuesday, April 2, 2024 
5:00 pm 

Old Fire Hall, 212 W. Green Street, Snow Hill 
 

ZOOM ID # : 827 4259 5179 

 

AGENDA 

 

1. Call to order by Mayor Pruitt 

2. Demonstration via Zoom by Civic Plus, a government website and software design company that 

could serve multiple needs for the Town with the web site, structural processing and 

communication. 

3. Revisit of the last Downtown traffic study in the context of the current Bank Street project. 

4. Quick project status updates 

a. Willow Street surplus property:  potential donation to the African American Heritage 

Society 

b. Dr. Hogan Pesaniello proposal to lease the former train station 

c. Vacant Property registration Ordinance 

5. Mayor & Council comments 

6. Public comments (limited to three minutes per speaker) 

7. Adjournment 

  

PLEASE NOTE:  

• Meetings will be recorded and available to the public on the website.  
• Portions of meetings may be closed under the terms of the State Open Meetings Act as 

necessary. 

• If you would like to receive a meeting packet sent to you prior to the meeting, please email Carol 

Sullivan at csullivan@snowhillmd.com.  

mailto:csullivan@snowhillmd.com

