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Mayor and Town Council Meeting
July 11, 2023 • 7:00pm
Old Fire Hall, 212 W. Green Street, Snow Hill
TOWN HALL MEETING
ZOOM ID NUMBER: 828 0912 6151 
1. Call to Order/Salute to the Flag
2. Invocation/Moment of Silence
3. Approval of Minutes:
a. Town Hall meeting – June 13
b. Work session – June 27 (regular and closed sessions)
4. Treasurer’s Report

5. Town Manager’s Report
6. Introduction of Department Heads & Department Reports

a. Economic Development 
b. Code Enforcement  
c. Public Works  
d. Water & Wastewater
e. Grants office  
f. Julia A. Purnell Museum
g. Police Department  
h. Fire Department
7. Presentation by the Worcester County Library Riley Fund Committee

8. Presentation by Eddie Lee

9. Presentation by Diana Nolte on Downtown activities and Bank Street/Riverview Square Project

10. Introduction of Town Attorney and orientation regarding the structure of the Snow Hill government
11. Unfinished Business: Progress updates on Black-Eyed Susan and bikeways project
12. New Business

a.  Bid awards

(1)
Market Street Sewer lining project

(2)
Purnell Street Infrastructure Improvements Project

b. Consider topics for future work sessions, July 25th & beyond, i.e., code enforcement, marijuana sales, others?
c. Accept offer to purchase surplus Town property at 209 Petitt Street

13. Comments from the Council
14. Comments from the Mayor
15. Comments from the Public (Speakers will be allotted a maximum of 3 minutes each)
16.  Adjournment
PLEASE NOTE: Meetings will be recorded and available to the public on the website. Part of the meeting may be closed to the public in accordance with Open Meetings Act procedures.  If you would like a meeting packet prior to the meeting, please email Carol L Sullivan at csullivan@snowhillmd.com.
This agenda may be subject to change.


