Mayor and Town Council
Work Session
Wednesday, January 3, 2024
5:00 pm
Old Fite Hall, 212 W. Green Street, Snow Hill

ZOOM ID # 898 0067 2189

AGENDA

Call to order by Mayor Pruitt

Alison Pinkine, of the Local Government Insurance Trust, will return to discuss next steps in
establishing a formal process for risk management, including inspection and assessment of Town
facilities and training for Town staff.

Mayor & Council Comments

Public Comments

Vote to Meet in Closed Session

a. Closed Session to discuss public security, as public discussion would constitute a risk to the
public; discussing development/implementation of emergency plans.

Adjournment

PLEASE NOTE:

Meetings will be recorded and available to the public on the website.
Portions of meetings may be closed under the terms of the State Open Meetings Act as
necessary.

If you would like to receive a meeting packet sent to you prior to the meeting, please email Carol
Sullivan at csullivani@snowhillmd.com.

This agenda may be subject to change.



